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Learning from people crossing boundaries:
What Japanese managers learn from foreign subordinates

Kenta KOYAMA
(Tokyo Keizai University)

In this research, two categories of people were distinguished: (a) people
who cross boundaries and (b) people who accept those crossing the
boundaries. Past research on cross-boundary learning mainly focused on
people who cross boundaries, not paying attention to people who accept the
behavior of those crossing the boundaries. The aim of this research is to
show the importance of research on the latter people, especially in terms of
cross-boundary behavior in corporations. An empirical survey of Japanese
managers, whose subordinates were foreign employees at their companies,
revealed how Japanese managers learn from their foreign subordinates.
Comparing the learning processes between the two categories of people,
it was found that the “primitiveness of boundary crossing for redefinition
of legitimacy” and “unpredictable cross-boundary experience’ were
experienced by people in the latter category. This research also proposes
future research topics on people who accept and learn from those crossing
boundaries.

Keywords : cross-boundary learning, horizontal learning, cultural appropria-
tion, legitimacy
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